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Who we are

International Rescue Committee
New York, NY




Who we are

Nationalities Service Center
Philadelphia, PA




Where are you?




Technical Assistance

Project SOAR provides technical
assistance in the areas of:

Organizational Leadership and
Governance

Resource Development and
Management

Program Design, Monitoring,
and Evaluation

Community Engagement




Technical Assistance: Our Approach

Project SOAR works with grantees using a variety of methods:

National Workshop
ECBO Website and listserv

Telephone and Email
Consultations

Webinar Trainings

Development and
Distribution of Materials

Peer learning circles

Customized TA for selected
organizations




Annual Grantee Workshop




www.ethniccommunities.org




www.ethniccommunities.org




Telephone Calls and Webinars

Webinars facilitated by
SOAR and in
collaboration with
grantees and ORR TA
providers

Remote
technical
assistance via
telephone




Field Advisory Network (FAN)

The IRC FIELD ADVISORY NETWORK plays a key
role in providing technical assistance to grantees

 The Network is comprised of IRC headquarters and regional
resettlement office staff.

Each member is a practicing resettlement professional in his or her
area of expertise.

Field Advisors conduct facilitate workshop sessions, co-facilitate

webinars, develop resource materials and consult with grantees 1:1
by phone.
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The Center for Refugees and
Immigrants of Tennessee
(CRIT)

 |RC worked with the grantee
on:

— Resource development

— Messaging in the context of
organizational name
change and mission
revision







